
Stakeholder analysis 

How stakeholder analysis can help you to 

understand the views of stakeholders with 

respect to change. 

How to do it: 

1. As a project team, identify the key stakeholders 

and list them out. 

2. Then, as a team, discuss each individual and    

either objectively or subjectively assess the likely 

support they will give to the change, (e.g. “at the 

last Q and A session Sarah clearly stated she did 

not agree with this type of change”, “James is 

likely to support it because his staff have similar 

objectives to ours”) 

3. For those where no information is available then 

team members should take an action to research 

the position by talking with others 

4. Mark where they are today and where they need 

to be and then plan actions to be taken to move 

them from current position to the desired        

position 

So what is it? 

Stakeholder Analysis provides a way for the project 

team to predict the views of the stakeholders with 

respect to the change. 

A stakeholder is anyone who: 

• Owns the process/es 

• Controls critical resources within the processes 

affected 

• Can block the initiative 

• Will need to approve parts of the change 

• Shapes the thinking of those who will be involved, 

etc 

What is it used for? 

It helps the project team develop a detailed             

understanding of the key stakeholders to the change, 

so that a strategy can be developed to influence sup-

port. 

Note: a critical mass of support is needed for the 

change to stand a chance of success. 

 



Output: 

An agreed, documented team view of the            

stakeholders and an action plan to gain critical mass 

of support for the change. 

Tips and guidelines: 

1. Keep the output and points of view within the 

team. 

2. Don’t be influenced by personal opinions towards 

the stakeholders (do you like them or not!) – try 

and gain an understanding of their views to the 

change, however their views of the individuals 

may influence their viewpoint. 

3. Create an achievable action plan – e.g. Action: 

Invite Bob to a project presentation and explain 

the benefits of the change to him.  

This will help move him from a neutral position to a 

supporter once he sees what’s in it for him. 

When assessing the likely support the stakeholders 

will give to the change, it may be beneficial to the 

team to ‘map’ this pictorially.  Plot the stakeholders 

against their influence and level of impact to them 

as in the example shown here. 

Conclusion 

Stakeholders need to be considered in achieving 

project goals, their participation and support is vital 

to the success of an improvement project. 

Early identification of your stakeholders will prove 

crucial to ensure your project’s success. 

If you have a question about something in this 

article, or if you’re looking for support with     

another situation, feel free to get in touch on 

01926 633333 alternatively you can email us at                         

info@bourton.co.uk. 
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