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Achieving Operational Excellence
An invitation to meet the authors and share your Lean thoughts

° How can organisations in the Construction and
Infrastructure sector achieve sustainable levels of
improved performance?

o What do you have to do to get started?

° Is Lean thinking appropriate and how can you
implement it successfully?

These questions and many more will be answered at the
senior management workshops to be held at our head
office on 24t August and 27t September.

The workshop is offered free of charge and is designed to

create awareness and help executives decide how to get Transforming
. . construction using
started and move forward with pace — you will also | Lean Thinking

receive a complimentary copy of The CIRIA Guide.

Who should attend?
Operations Directors, Business Improvement Managers, Business Winning Directors and
Programme Managers.

What'’s in it for you?

° Understand the concepts, language and fundamentals of Lean Thinking
. Network with others in the sector
. Decide how best to move forward

Bourton Group has a wealth of experience and expertise to help you deliver significant,
measurable benefits whatever stage of the journey you have reached.

If you are interested in attending, or to find our more, please contact us:
Email: info@bourton.co.uk Tel: 01926 633333
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